
Ask How SAP APO and WM Tools Can 
Improve the Performance of Your Supply Chain

SAP Supply Chain Management (SCM)
Implementation • Solution Extension • Migration • Integration
End-to-End Expertise from a Business Perspective—Plan4Demand

When it comes to ensuring operational excellence, today’s flexible supply chains
require an optimal blend of both business process savvy and specialized software
expertise. That’s precisely what you get with the SAPSCM experts at Plan4Demand.

Our purpose is to help you achieve your business goals through innovation, using the
SCM Suite, the Warehouse Management(WM) application, our Plan4Demand
Demand Sensing techniques, SmartOps, and touch points in the ECC execution
system and Business Warehouse(BW) data repository.

When you need:

n A Strategic Supply Chain Assessment to determine the optimal path to
enterprise supply & demand balancing

n Implementation guidance or business scenario re-engineering/definition

n Collaboration with process experts to derive the most from your investment

n To leverage the planning capabilities of SAP SCM with other SAP software like
Smart Ops

n To maximize the ECC ERP solution to address supply chain needs via flex planning

n Organizational Transformation via end user empowerment using Day-in-the-life
custom training embedded into your eco-system to ensure long-term
“stickiness”.

n To leverage better planning techniques such as Stat forecasting or Inventory
Policies that impact DRP.

n Plant level Planning and scheduling optimization, such as when to use CTM with
PP/DS.

n Build more meaningful supply chain metrics and reporting to gauge increased
performance.

Plan4Demand is your ideal SAP SCM and WM Services Partner

Plan4Demand supply chain specialists have deep cross-industry experience
stressing process innovation via optimal use of SAP's SCM tool suite. Our
professionals focus on supply and demand balancing to achieve cost effective
customer responsiveness.  This is accomplished through end to end optimizing
techniques that include our proven demand sensing approach, complex multi-
echelon inventory planning solutions and distribution network optimization.   With an
emphasis on business process and collaboration, we concentrate on seamless
integration with your execution system and data warehouse, to provide online

Plan4Demand’s SAP SCM Focus

n Demand Planning (DP)
n Supply Network Planning (SNP)
n Production Planning and 

Detailed Scheduling (PP/DS)
n Transportation Planning/

Vehicle Scheduling (TP/VS)
n Global ATP (GATP)
n Warehouse Management (WM)
n Event Management (EM)

P4D’s Expertise in Action

Supply Chain Business Services
n Strategic Enterprise Assessments
n Operational/Business Process

Audits
n Business Case Development
n Supply Network Optimization

Training

SAP Service Offerings
n Package Migration 

(from non-SAP planning systems)
n Expanded use of module 

functionality
n Custom end-user training 

and documentation
n Implementation/rollouts
n Upgrades
n Integration
n Technology Audits

Plan4Demand SAP SCM Services for
Demand-Driven Supply Networks

Plan4Demand is a client advocate and is in no way sponsored by any software vendor.



monitoring to enable management-by-exception and
benchmarking that's vital in evaluating supply chain
performance and driving ongoing improvement.

Our Specialists Offer a Full Suite of SAP Services

Solution Optimization: Too often SAPSCMimplementations
leave users with only bare bones functionality to sustain
business as usual, typically because organizational stress
associated with change or a big-bang approach involving
multiple products restricts how much functionality can be
realistically introduced.

With a skilled collaborative partner like Plan4Demand,
however, supply chain leaders who once faced lackluster
results after implementation can reposition their businesses
to reap the full benefits of SAP SCM:

n Optimized business processes 

n Increased forecast accuracy/lower inventory levels 

n Improved customer service levels

n S&OP process development or optimization

n Collaboration and Visibility

Migration: Plan4Demand’s broad range of experience across
multiple “best of breed” planning tools can be particularly
helpful in improving and simplifying your migration to
components of the SAP SCM suite.

Regardless of whether you are migrating SAP supply chain
modules to achieve a “single-vendor footprint” or
transitioning to a new corporate standard due to a merger or
acquisition, you will find our functional insight and technical
know-how invaluable in mapping your important data from
one tool to the other—fast and cost effectively.

Integration: Key to optimizing your demand-driven SAP
supply network is a seamlessly integrated landscape, one
that enables timely sharing and communication of master
data and planning information with execution and data
warehouse systems, but do not underestimate the effort
required to make it happen.

Plan4Demand consultants understand the intricacies
necessary to ensure the smooth flow of information across
the SAPSCMsuite. Working together, we will help you to
achieve an efficient integration of your supply chain plan with
your SAP execution and BW systems.

Choose Plan4Demand to Optimize All Areas
of Your Demand-Driv en SAP Supply Network

n Demand Planning —Including CPFR, promotions,
lifecycle planning, sophisticated statistical forecasting,
and S&OP

n Supply Planning —Including multi-location heuristics,
Capable-to-Match or LP optimization algorithms, safety
stock planning, and VMI

n Production Planning and Detailed Scheduling —
Including block scheduling 

n Warehouse Management Processes —Including RFID

n Transportation Planning —Including deployment,
transportation load building, route optimization, vehicle
selection, and tendering 

n Global ATP —Including rule based ATP and multi-
location ATP 

n Event Management —Including the entire supply chain
monitoring 

Our SAP Specialis ts Can Help:
n Drive better ROI—By enhancing the

value of the SAP SCM suite in your
business

n Integrate Your SAP SCM Suite —With
associated ECC execution and BW
systems

n Migrate from Other Planning Tools —
Fast & Efficient!

Speed to market and the capability to
compete on a larger scale significantly
impact your success in driving growth and
profitability. An efficient, cost-effective
supply chain—one that optimizes all of your
enabling technology—is a must 
in today’s marketplace.
Call the Plan4Demand Business
Professionals today!

For more information on Plan4Demand, call 866.P4D.INFO or visit www.plan4demand.com


