Plan4dDemand Logility Services Snapshot

Supply Chain Management Consulting Firm
specializing in:

B Demand Sensing/Planning/Forecasting
W Supply Planning/Replenishment
B Production Planning & Scheduling/Master Planning

Plan4Demand “Sweet Spots” within the Logility Solution

® Sales and Operations (S&OP) S8OP
B Transportation Planning and Visibility
W Network Optimization
W Elearning Customer End-User Training and
Education y / Y \
f ﬁ Supply Planning (SP)
Services:
Demand
W Operational Strategy and Road mapping Planning Inventory Production Planning Transportation
B Business Case Development N Planning and Scheduling and Logistics
B Business Assessments/Blueprinting Collaborate - (1P} (MP) Management
M Process Implementation
B Package Selection/Validation . : Replenishment
; roduct Life .
B Technology Implementation Cycle Planning (RP)
B End User Training and Education

Management

AN 4

B Coaching Services

Why Partner with Plan4Demand?

B Specialists in Supply Chain Planning

W Strong Logility References

B Deep resources: Minimum 10+ years supply chain
process and technology experience

W Proprietary tool kits, templates and industry bench
marks to identify business case justification and
financial improvements for technology investments

B Proven implementation capability

m Change Management Programs that drive
sustainability

Plan4Demand Solutions was named by ARC Advisory Group as “one of the 10 Coolest Supply Chain
Management Boutique Consulting Firms”

Contact Information:

www.plan4demand.com

info@plan4demand.com

s
planddemand

1-866-P4D-INFO


http://www.drapertriangle.com/portfolio/plan4demand.php
http://www.plan4demand.com/
mailto:info@plan4demand.com
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Project Description

Supply Chain Planning Assessment and
Optimization

Logility DP, Collaborate & Inventory Planning

diagnostic and business process
optimization

Developed and delivered customized training

surrounding Supply Chain processes ,and
systems with emphasis on collaborative
forecasting

Project Description

*  Logiltiy Implementation Support — DP,
IP, RP Modules

» Designed Business Requirements
Documentation

* Logiltiy DP, IP, RP Configuration,
Rollout and Testing

* Developed and delivered end User
training

Demand Planning Assessment and
Roadmap Development

BRD Definition and Package Selection
Assistance

Built prototype environment as a testing
ground for interface development and a
proof of concept of the newly created
Demand Planning process

Logiltiy DP Design & Implementation
Assistance

+ Diagnosed internal systems and
processes. Generate business
requirements documents.

» Designed demand planning
hierarchies for Forecasting/Inventory
Planning use.

* Installed and configured the Logility
DP/IP modules in a manner consistent
with the client’s business requirements

Logility DP, IP, RP assessment and
optimization

Tuned system to eliminate irrelevant SKUs
and enhance system run time

Enabled planners to manage factors like
safety stock, order quantity, lead time and
network levels using the software rather
than item-level system overrides
Developed customized training for user on-
boarding

LOREAL

+  Assessment of Logility functionality in
use within client’s user environment

*  Generated 3 options to maximize use
of Logility product suite

+  Engaged with client to enhance use
of Logility DP to drive demand
specific forecasting

*  Logility 6.5 to 7.x upgrade support

+ Demand Planning process and
system optimization

*  Map/Gap Analysis between Logility
and SAP APO




