
Plan4Demand can help you 
maximize yourS&OPcapabilities with:

Optimization
Bring elements of enabling technology, continuous process
improvements/enhancements, follow-ups/audits and executive
coaching into each client as required to dirve optimized perform-
ance.

Deliverables Include:
l ROI Monitoring Tools

l Updated Roadmap & Maturity Model.

l KPI Dashboard
l Enhanced/Improved Processes
l Extended Collaboration Model-Suppliers & Key

Customers

Design & Implementation
Detailed Design & Implementation of the S&OP Process,
Roles, Tools & Templates.  This work sets the stage for moving
an organization rapidly across the maturity model, embedding
the process, defining roles and accountabilities, and getting
the initial integrated process in place and running on a
monthly basis.

Deliverables Include:
l Overall Process Design

l Tools & Templates Design & Implemenation

l Process Calendar &Defined Meetings
Structure

l KPI definition

l Ownership Model

l Roles & Responsibility Definition & Training

l Process Dry Runs & Go Live Support

l Monitoring, Auditing & Coaching

S&OP Maturity Assessment & Roadmap
Rapid assessment of current state planning proccesses, tools,
and organizational roles across Marketing, Sales, Channel
Management, Demand Planning, Supply Chain, Manufacturing
and Finance geared at understanding what is in place today,
how effective it is, how it stands compared to a business spe-
cific, “End State Maturity Model”,  where there are opportuni-
ties for closing the gaps, and creation of a roadmap and busi-
ness justificaiton to drive the transformation.

Deliverables Include:
l Specific Definition of “What Good Looks Like”
for your organization

l Maturity Model Framwork for evaluating
progress against your defined end state

l Gap Analysis

l Phased Roadmap to get there

Just because
everyone’s on the
same payroll
doesn’t mean the y’re
on the same page.

Sales, Marketing, Product Development,

Forecasting, Supply Chain, Manufacturing,

Logistics, Purchasing, Finance, Executive Team

It’s one thing to make functional improvements in any
of these discrete business areas to enhance planning
performance, but does that go far enough?

Because even though enhanced systems or processes
may enable Sales to nail a projection for 1000 units,
it’s a moot point if planners forecast materials for only
800, or if Manufacturing can produce only 700.

In terms of dollars and cents, consider what happens
if your operational forecast projects demand of
$2 million but the company’s strategic plan calls for
sales of $2.3million:

n Do you have processes in place that provide
visibility to Plan Risks & Gaps early enough to act
on them?

n Who in your organization is accountable for
closing gaps and capitalizing on opportunities?

n If you already have an S&OP process, is it
providing clear action and driving outcomes that
close these gaps, or has it become a “check the
box” series of meetings in just another planning
process in the business?

n Does it enable yoru organization to operate on a
single number plan across a deep horizon?

n Does the S&OP process link with your Strategic
Plan, your annual budget? Your portfolio strategy?

A disconnect betw een those
dif ferent depar tments & their
goals can be
crippling
But business leaders
charged with driving
bottom-line
operational success
too often use different,
language, units of
measure and
contradictory metrics that
end up creating conflict
between areas.  Sometimes this is apparent, other
times  it can be far more subtle.

A consensus-based program of common focus and
shared objectives—an awareness that permeates your
enterprise. That’s business clarity! That’s the goal of
Sales and Operations Planning. And Plan4Demand
consultants have both the deep domain expertise and
the broad functional experience to help you reap the
rewards of a properly integrated S&OP plan.

Consider these benefits 
of Sales & Operations Planning:

n Reduce inventory by 15-25% freeing up valubale working
captial

n Improving perfect order service levels by 3-5%, improving
customer service, accelerating revenue by reducing back
orders and eliminating charge back fees

n Eliminating 25% of Slow Moving and Obsolete inventory
resulting in reduced write offs and improved bottom line
performance

n Reduce average cash conversion cycles by up to 25%
enabling increased investment in business growth and
opportunities

“Executed properly, the sales and operation
planning process links the strategic plans for
the business with its execution and reviews
performance measurements for 
continuous improvement.”

—APICS



Maximizing Performance from
your Planning Engine

Plan4Demand: Experienced Pragmatic
Resources, Indus tr y Expertise and
Deep Under standing of Enterprise
Technology

An enterprise-wide planning culture relies on a lot of
data and moving parts.  While there are “S&OP
Tools” being pushed in the market today, it really
takes an understanding of the entire enterprise envi-
ronment to successfully improve your Sales &
Operations Planning processes.  Plan4Demand
brings a lot more than S&OP to the table.

n Reality Based Approach

n Pragmatic Design Solutions

n Deep understanding of Enterprise Data and
Systems

Master Data

Transaction Systems

Business Intelligence & Enterprise Reporting

PLM Tools

Trade & Promotions

Sales Force Automation

n The Role of Advanced Planning & Scheduling
Tools.

Demand Planning and Forecasting

Demand Sensing
Demand Signal Repository

Supply Planning
Deployment, Fulfillment & Replenishment         
Planning
Multi Echelon Inventory Planning &

Optimization
Supply Network Planning
Production Planning & Scheduling

n Change Managment & Education Approach

n Executive Coaching & Mentoring

SALES & OPERATIONS

Planning

For more information about Plan4Demand Solutions,
call 866.743.4636 or visit www.plan4demand.com.

People — Process — Technology

The Plan4Demand Dif ference:

People — Process — Technology

Plan4Demand is a supply chain planning consulting

services firm that helps companies plan better so

they can deliver the right product at the right time

and place.  Clients rely on Plan4Demand’s expertise

to provide solutions that better plan, promote, and

supply market demand.  Our holistic approach to

solutions encompasses: improving how people

understand and execute their work; processes to

drive business goals and business benefits; and

using technology to enable the business to deliver

faster and better.

S&OP at a Glance
Framework

Our S&OP framework can help every area
of your company improve planning
performance rapidly and effectively. 
n New Product Introduction & Mangaement

n Sku Rationalization

n Demand Planning & Forecasting

n Consensus Planning

n Collaborative Planning, Forecasting &
Replenishment

n Inventory Optimization

n Supply & Procurement Planning

n Production Planning

n Network Rationalization & Optimization

n Integrated Annual Planning

n Strategic Planning and Alignment

By bringing together the people, processes and
technology that support these varied planning
funcitons across the organization, Plan4Demand can
help you orchestrate all of them and drive bottom line
resutls.


